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Tuesday, December 20, 2022
7:30 pm Board of Trustees Monthly Meeting
Meeting Room
Agenda

1. Roll Call

2. Public Comment

3. Consent Agenda (VOTE)

a. Approve October 25,2022 meeting minutes (Attachment)
b. Accept the October 2022 financial statements (Attachment)
c. Accept the November 22 financial statements (Attachment)
d. Approve the 2023 Meeting Schedule (Attachment)
e. Approve the 2023 Holiday Closing Schedule (Attachment)
f. Approve the 2023 Auxiliary Board Leadership Slate (Attachment)
4. President’s Report
a. Trustee Education Policy (Attachment, VOTE)
5. Information Items
a. Staff Reports (Attachments)
i. Director’s Report
ii. Adult Report
iii. Teen Report
iv. Children’s Report
b. Auxiliary Board
6. Board Discussion
a. Annual Campaign (Attachment)
b. Architect (Attachment, VOTE)
c. Finance (Attachments, VOTE)
d. Nominating (Handout, VOTE)
e. Policy Review (Attachment, VOTE)
i. Card holder Policy
ii. Collection Development Policy
iii. Bylaws
f. Strategic Planning (Attachment, VOTE)
g. Mission Moments (Attachment)

7. New Business
8. Executive Session
Next meeting dates: Tuesday, January 24 — 7:30 pm

Annual Meeting - Thursday, February 9 — 7:30 pm
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Minutes of the October 25, 2022
RFRR Board meeting

Kathleen Riegelhaupt called the meeting to order at 7:34. No one from the public was in
attendance.

Consent Agenda

The Consent Agenda included the September 2022 meeting minutes, the September
2022 financial statements, and two new members of the Auxiliary Board (Melissa
Giovinazzo and Samantha Nagelberg). Jan moved to accept the consent agenda. Matt
seconded. All approved.

President’s Report
Kathleen congratulated and thanked the Auxiliary Board for a very successful Novel
Night.

Staff Reports

Director’s Report

Chris reported that there were no third quarter statistics due to software problems at
WLS. He did note that door count was flat but program attendance and reference
numbers were slightly up. A new design for the newsletter is being planned. It will be
full color and highlight four to six programs and events.

Adult Services

Catherine reported that the “Off the Shelf" book suggestions have been very popular.
Patrons also appreciate the book picks and multiple copies of new titles. Paul
Rhiengold’s lecture on the origins of Rye street names was well attended.

Teen Services
The Halloween library lock-in party was very popular. The board game circulation is
increasing. The collection has been moved into the main area for greater visibility.

Children'’s Services

The library is continuing to reach out to the third through fifth grade children. The
attendance at the Mock Newbery club doubled. On November 5 the library will be
partnering with the Rye Garden Club and The Snackery for the Fall Festival. Bulbs and
copies of The Secret Garden will be given away. There will be snacks and cupcakes to
decorate.
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Auxiliary Board

Lina reported that Novel Night was a great success. It netted approximately $157,000,
which is $30,000 more than the previous Novel Night. The auction and wine raffle were
very successful. The journal, however, did not meet its goal because the interest in print
ads by businesses was lower. The board is working on ideas for a fundraiser for next
year. Kathleen thanked the Auxiliary Board and the co-chairs of the event on behalf of
the library board.

Annual Campaign
Jen reported that $138,000 had been raised from 188 households so far. There have
been 21 new donors. The second mailing will go out in December.

Architect
Chris reported that the external borings had been taken. The analysis takes about two
weeks. He expects a report in November.

Policy Review

Jen reported that the committee had met three times. Suggested changes to the by-
laws will be presented at the next meeting. The collections and card holder policies are
the next to be reviewed.

Strategic Planning
Kathleen reported that the committee had met and would be reporting at the next
meeting.

Nominating
Emilie reported that Michael Karmilowicz has resigned from the board of trustees
effective as of October 24.

Budget Process

Chris reported that the city budget hearing is coming up in November. This is when the
library presents its case for the budget request. He asked that trustees attend the
meeting as a show of support.

Mission Moments

Kathleen pointed out several upcoming events. Read in Rye will have Parker Lee
discussing his new book. The spelling bee will take place on Veterans Day. Mock job
interviews for teens will be held on November 15.
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There being no further business, Kathleen called for a motion to adjourn the meeting.

Matt so moved and Shelley seconded. All approved. The meeting was adjourned at
8:009.

Action: The Board approve the October 2022 meeting minutes
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November 15, 2022
RFRR Board Information Meeting

There being no quorum, the board held an informational meeting.

President’s Report

Kathleen reported on the budget hearing at city hall last evening. The city manager
recommended that the library’s full request be granted. In the past year the library has
hosted 50% more Senior programs and 75% more school groups. The final vote on the
city budget will be toward the end of December.

Director’s Report

Chris reported that the borings were being evaluated and reviewed by the architects and
that he expected a report by the first week in December. The Annual Campaign
reminder will be going out in the first week of December. The craft project for Mistletoe
Magic is clothespin snowmen. The library received a $5,000 grant from Con Ed for
STEM programs for children and teens and boxes for families. The 3rd quarter
statistics show an increase in circulation. The number of library cards is up as well as
the number of questions. The door count has remained static. The children’s collection
has increased 480% as it is still recovering from the losses caused by the damage from
Ida.

Adult Services
Catherine reported that flowers for adults program was so popular that a second one
was done. Annabel Monaghan's program was well attended.

Teen Services
Catherine reported that there is a monthly food program on Fridays called “Food: Take &
Bake.”

Children’s Services

Catherine reported that the fall festival on November 6 was very successful. There were
games, crafts, popcorn and cupcakes to decorate. Participants were given daffodil
bulbs and copies of The Secret Garden. Seventy first graders from Midland School
visited the library. The library is partnering with Milton School on their book clubs and
on their unit on extreme weather. There was a discussion on the shifting way that the
children’s room is being used and its possible implications for configuration and
staffing.
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Auxiliary Board

Lina reported that they are gearing up for new officers. Their executive committee is
revamping the nomination process with more prescreening for new members and plans
to add new members three times a year rather than monthly.

Annual Campaign

Chris passed around two lists: one of donors needing thank you notes and the other of
previous donors needing reminders. Board members were asked to write ten of each.
The lists will be emailed to all board members. So far the campaign has raised
$155,000.

Nominating Committee
Emilie presented bios of the 4 candidates for the board. They will be voted on at the
December meeting.

Policy Review
Kathleen reported that the proposed changes to the by-laws, collection development
policy and card holder registration policy will be voted on at the December meeting.

Strategic Planning
Kathleen suggested that the strategic plan be reviewed and discussed at the December
meeting.

Mission Moments

“Treason of the Darkest Dye" about the treason of Benedict Arnold and his capture in
Westchester County will be presented on November 29. It is co-sponsored by RW250
(Revolutionary Westchester 250). The Cooking the Book book club selection for
December is Sally’s Cookie Addiction.

There being no further business, the meeting was adjourned at 8:56.

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org



‘ Rye Free
Reading
Room

October Financials

In Income

e The Annual Campaign gifts have started arriving, and will the driving source of
revenue for the rest of 2022

In expenses:
e Annual campaign printing costs are reflected in the printing and publicity line
e $8,873 in repairs and maintenance were paid to Bedford Road and Polytemp for
repairs to the library window frames, a burned out regulator, and service to the
boiler pump.
e Medical insurance is higher in October due to a timing issue in receiving and
processing.

On the Combined report, the program expense line shows the $43,000 in Novel Night
related expenses.

Action : The Board accept the October 2022 Financial Statements
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Income

City of Rye

Annual Campaign
Miscellaneous Income
Osborn Branch Library
Auxiliary Board Transfer
Endowment Transfer

Expense

Library Materials
Books

Audio Visual
Periodicals
Programs
Ebooks/ Binding

Library Operations

Supplies

Equipment & Systems - New
Equipment & Systems - Maintenance
Automated Systems

Telephone

Postage

Printing & Publicity

Auditing

Legal Services

Interest

Transfer to Designated Account
Miscellaneous

Building Operations

Heat

Light & Power

Water & Sewer

Fixtures, Furnishings & Equipment
Building Supplies

Contracted Services

Repairs & Maintenance

Insurance

Miscellaneous

Personnel

Salaries

Social Security
Retirement
Medical Insurance
Other Insurance
Payroll Services
Staff Development
Miscellaneous

Total Income
Total Expense
Net Receipts (Expense)

Rye Free Reading Room
Income and Expense Report
For 10 Months Ending October 31,2022

Current Month 2022 YTD 2022 YTD 2022
2022 Actual Budget Budget

$ - $ 1335000 $ 1,335,000 $ 1,335,000
$ 81,183 $ 210,457 $ 200,000 $ 240,000
S 1,763 $ 217,496 $ 25,000 $ 30,000
$ 2,939 $ 42,099 $ 46,289 $ 55,546
$ -8 -8 46,875 $ 62,500
$ - $ -3 - $ 105,000
S 85,885 $ 1,805,052 $ 1,653,164 $ 1,828,046
S 5194 $ 57,799 $ 65,738 $ 78,885
$ 1,837 $ 6,806 $ 21,583 $ 25,900
$ 226 S 7,646 S 10,750 $ 12,900
$ 267 S 8,692 $ 6,250 $ 7,500
$ 5141 $ 37,543 S 30,000 $ 36,000
$ 12,665 $ 118,486 $ 134,321 $ 161,185
$ 439 13,349 $ 10,833 $ 13,000
$ - $ -8 3,750 $ 4,500
$ -8 -8 4,167 $ 5,000
$ 699 $ 74,837 $ 54,881 $ 65,857
$ 637 $ 2,996 $ 5,000 $ 6,000
$ 722 % 5709 $ 8,333 $ 10,000
S 6,490 $ 22,693 S 33,333 $ 40,000
S -8 19,523 $ 15,000 $ 18,000
S -8 (535) $ 1,667 $ 2,000
$ -8 - S -8 -
S -8 100,000 $ -8 -
$ 981 $ 12,231 $ 6,500 $ 7,800
$ 9,968 $ 250,803 $ 143,464 S 172,157
$ 649 $ 14,688 $ 8,333 $ 10,000
S 3,793 $ 28,047 S 26,250 $ 31,500
$ 295 $ 2,827 % 6,250 $ 7,500
$ -8 21,338 $ 4,167 $ 5,000
$ 684 $ 19,792 $ 10,000 $ 12,000
S 5634 $ 204,026 $ 56,000 $ 67,200
$ 8,873 $ 16,229 $ 15,000 $ 18,000
$ -8 25,283 $ 26,479 $ 31,775
$ - $ 3,724 $ - $ -
S 19,928 $ 335954 $ 152,479 $ 182,975
$ 77,601 $ 780,366 S 831,492 $ 997,791
S 5771 $ 58,537 $ 63,609 $ 76,331
$ - $ - S - $ 93,685
S 8,942 $ 62,691 S 71,381 $ 85,657
$ 1,453 $ 19,986 $ 10,833 $ 13,000
$ 58 $ 13,056 $ 4,750 $ 5,700
$ 90 $ 3,911 $ 2,500 $ 3,000
$ -8 -3 -

$ 94,443 $ 938,546 $ 984,565 $ 1,275,164
$ 85,885 $ 1,805,052 $ 1,653,164 $ 1,828,046
$ 137,004 $ 1,643,790 $ 1,414,829 $ 1,791,481
$ (51,119) $ 161,262 $ 238,335 $ 36,565



Rye Free Reading Room
Annual Campaign

October 2022 YTD

Donations to the Current Annual Campaign 2020 2021 2022
Donations received & deposited in JAN 59,213 29,771 85,387
FEB 16,352 9,764 5,531

MAR 2,134 4,471 5,764

APR 600 7,031 3,659

MAY 492 3,077 5,989

JUN 371 3,820 4,953

JUL 4,267 2,850 811

AUG 6,183 1,940 203

SEP 4,017 37,884 16,977

OCT 36,564 50,299 81,183

NOV 64,037 88,772
DEC 77,720 101,425

Total 271,950 341,104 210,457

Donations to Previous or Subsequent Annual Campaigns
Donations to prior Annual Campaigns 56,154 24,193 85,287
Donations to the subsequent Annual Campaign 0 0 0

Sub-total 56,154 24,193 85,287




Rye Free Reading Room
Endowment Report

October 2022

Endowment Inflows/Outflows: YTD 2022 YTD 2021 YTD 2020
Beg of Period (Market Value) 2,388,851 2,188,828 2,233,617
Expenses (14,834) (15,674) (13,845)
Transfer to/from Other Funds - (95,000) (95,004)

Interest & Dividend Income 44,235 63,379 59,271
Appreciation (251,671) 247,318 4,789

End of Period Bal (Market Value) 2,166,581 2,388,851 2,188,828
Endowment Performance -9.30% 13.48% 2.25%
Return of S&P 500 -17.70% 28.71% 18.40%
Return of Barclays Bloomberg Aggregate Bond Index -15.72% -1.54% 7.51%
Silvercrest: YTD 2022 YTD 2021 12/31/2020

Cash & Equivalents 1% 124,643 12,815 114,631

Fixed Income 41% 742,594 884,363 647,426

Equities 54% 1,037,445 1,170,444 1,143,143

Gold 1% 15,191 17,096 26,754

Other 3% 49,312 71,182 32,810
Silvercrest Total 100% 1,969,185 2,155,900 1,964,764
Endowment Breakdown at: Permanently Permanently = Temp Restricted
YTD 2022 Restricted Restricted % Board Designated

Shea 41,680 38,677 80,357

Flores 76,650 (6,359) 70,291

Balf 27,390 19,360 46,750

Silvercrest 745,086 1,224,099 1,969,185

890,806 1,275,776 2,166,582



Income

City of Rye

Annual Campaign

Contribution

Grants

Osborn Branch Library

Income from Invested and Equity
Miscellaneous

Transfer: Auxiliary to Operating
Transfer: Operating to Designated

Transfer: Operating to Cap Projects

Transfer: Auxiliary to Operating
Transfer: Endowment to Operating
Appreciation/Depreciation

Total Funds

Expense

Library Materials
Books

Audio Visual
Periodicals
Programs

Online Resources

Miscellaneous

Library Operations

Supplies

Equipment & Systems - New
Equipment & Systems - Maintenance
Automated Systems
Telephone

Postage

Printing & Publicity

Auditing

Interest

Legal Services

Miscellaneous

Building Operations

Heat

Light & Power

Water & Sewer

Fixtures, Furnishings & Equipment
Building Supplies

Contracted Services

Repairs & Maintenance

Insurance

Miscellaneous

Personnel

Salaries

Social Security
Retirement
Medical Insurance
Other Insurance
Payroll Services
Staff Development

Miscellaneous

Total Expense

Net Receipts/Expenses
Prior Year Funds

Balance

Rye Free Reading Room Combined Report
For 10 Months Ending October 31,2022

Unrestricted Temp. Restricted

Endowment and

(Operating) (Designated) Board Restricted Combined
$ 1,335,000 $ - - 1,335,000
210,457 0 0 210,457
- 324,715 0 324,715
- 0 0 -
42,099 0 0 42,099
- 0 44,235 44,235
217,496 12,467 0 229,963
- 0 0 -
(100,000) 100,000 0 -
0 0 0 -
1,705,052 437,182 44,235 2,186,469
0 0 0 -
0 0 0 -
0 -251,671 (251,671)
1,705,052 437,182 -207,435 1,934,799
57,799 43,260 0 101,059
6,806 250 0 7,056
7,646 0 0 7,646
8,692 122,248 0 130,940
5,141 960 0 6,101
32,402 0 0 32,402
118,486 166,718 0 285,204
13,349 1,622 0 14,971
0 0 0 -
0 0 0 -
74,837 0 0 74,837
2,996 0 0 2,996
5,709 0 0 5,709
22,693 1,968 0 24,661
19,523 0 0 19,523
0 0 0 -
-535 0 0 (535)
12,231 9,309 0 21,540
150,803 12,899 0 163,702
14,688 0 0 14,688
28,047 0 0 28,047
2,827 0 0 2,827
21,338 0 0 21,338
19,792 0 0 19,792
204,026 1,395 0 205,421
16,229 0 0 16,229
25,283 0 0 25,283
3,724 0 14,834 18,558
335,954 1,395 14,834 352,183
780,366 0 0 780,366
58,537 0 0 58,537
0 0 0 -
62,691 0 0 62,691
19,986 0 0 19,986
13,056 0 0 13,056
3,911 80 0 3,991
0 0 0 -
938,546 80 0 938,626
1,543,790 181,092 14,834 1,739,715
161,262 256,090 -222,269 195,083
387,802 349,675 2,166,581 2,904,058
549,064 605,765 1,944,312 3,099,142



‘ Rye Free
Reading
Room

November Financials

In Income
e Annual Campaign income is strong. It shows higher than our goal in part because
of the timing of funds, received in January that were credited to the 2021 Annual
Campaign. There were two large gifts to the Annual Campaign as well.

In expenses:

e Material spending shows behind budget, but that will be balanced out with a year
end digital order.

e Operations shows right on budget, when the transfer to designated account is
backed out.

e Building Operations are ahead of budget, driven by the architect fees.

e Payroll is high for November, but there were 3 pay periods in November. YTD
payroll is tracking slightly behind budget. Medical Insurance is slightly higher for
the same reason - two premiums were paid in November.

The Flores endowment is currently underwater. This is not an uncommon

occurrence for that account, but it means we would have to draw down more from the
general Silvercrest fund.

Action : The Board accept the November 2022 Financial Statements
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For 11 Months Ending November 30, 2022

Income

City of Rye

Annual Campaign
Miscellaneous Income
Osborn Branch Library
Auxiliary Board Transfer
Endowment Transfer

Expense

Library Materials
Books

Audio Visual
Periodicals
Programs
Ebooks/ Binding

Library Operations

Supplies

Equipment & Systems - New
Equipment & Systems - Maintenance
Automated Systems

Telephone

Postage

Printing & Publicity

Auditing

Legal Services

Interest

Transfer to Designated Account
Miscellaneous

Building Operations

Heat

Light & Power

Water & Sewer

Fixtures, Furnishings & Equipment
Building Supplies

Contracted Services

Repairs & Maintenance

Insurance

Miscellaneous

Personnel

Salaries

Social Security
Retirement
Medical Insurance
Other Insurance
Payroll Services
Staff Development
Miscellaneous

Total Income
Total Expense
Net Receipts (Expense)

Rye Free Reading Room
Income and Expense Report

Current Month 2022 YTD 2022 YTD 2022
2022 Actual Budget Budget

$ - $ 1335000 $  1,335000 $ 1,335,000
$ 67,548 $ 278,005 $ 220,000 $ 240,000
$ 1,561 $ 219,057 $ 27,500 $ 30,000
$ -8 42,099 $ 50,918 $ 55,546
$ -8 -8 46,875 $ 62,500
$ - $ -3 - $ 105,000
S 69,108 $ 1,874,161 $ 1,680,293 $ 1,828,046
$ 3,257 $ 61,056 S 72,311 $ 78,885
$ 4,513 $ 11,319 $ 23,742 $ 25,900
$ 4,089 $ 11,735 $ 11,825 $ 12,900
$ 3,684 $ 12,376 $ 6,875 $ 7,500
$ 847 $ 38,390 $ 33,000 $ 36,000
$ 16,390 $ 134,876 $ 147,753 $ 161,185
$ 1,648 $ 14,997 $ 11,917 $ 13,000
$ - $ -8 4,125 $ 4,500
$ -8 -8 4,583 $ 5,000
$ 1,518 $ 76,355 S 60,369 $ 65,857
$ 457 S 3453 S 5500 $ 6,000
$ - $ 5,709 $ 9,167 $ 10,000
S 2,485 $ 25,178 $ 36,666 $ 40,000
S -8 19,523 $ 16,500 $ 18,000
S -8 (535) $ 1833 $ 2,000
$ -8 - S -8 -
S -8 100,000 $ -8 -
$ 1,027 $ 13,258 $ 7,150 $ 7,800
S 7,135 $ 257,938 $ 157,810 $ 172,157
$ -8 14,688 $ 9,166 $ 10,000
S 3,005 $ 31,052 $ 28,875 $ 31,500
$ 280 $ 3,107 $ 6,875 $ 7,500
$ -8 21,338 $ 4,583 $ 5,000
$ 842§ 20,634 S 11,000 $ 12,000
S 4,062 $ 208,088 $ 61,600 $ 67,200
$ 2,665 $ 18,894 $ 16,500 $ 18,000
S 6,100 $ 31,382 $ 29,127 $ 31,775
$ 100 $ 3,825 $ -8 N
S 17,054 $ 353,008 $ 167,726 $ 182,975
$ 111,903 $ 892,269 $ 914,641 $ 997,791
S 8372 $ 66,909 S 69,970 $ 76,331
$ - $ - S - $ 93,685
S 7,803 $ 70,493 S 78,519 $ 85,657
$ - $ 19,986 $ 11,917 $ 13,000
$ 776 S 13,832 $ 5225 $ 5,700
$ 331 $ 4242 S 2,750 $ 3,000
$ -8 -3 -

$ 129,185 $ 1,067,731 $ 1,083,022 $ 1,275,164
$ 69,108 $ 1,874,161 $ 1,680,293 $ 1,828,046
S 169,764 $ 1,813,553 $ 1,556,311 $ 1,791,481
$ (100,656) $ 60,608 S 123,982 $ 36,565



Rye Free Reading Room
Annual Campaign

November 2022 YTD
Donations to the Current Annual Campaign 2020 2021
Donations received & deposited in JAN 59,213 29,771

FEB 16,352 9,764
MAR 2,134 4,471
APR 600 7,031
MAY 492 3,077
JUN 371 3,820
JUL 4,267 2,850
AUG 6,183 1,940
SEP 4,017 37,884
OCT 36,564 50,299
NOV 64,037 88,772
DEC 77,720 101,425

Total 271,950 341,104

Donations to Previous or Subsequent Annual Campaigns
Donations to prior Annual Campaigns 56,154 24,193
Donations to the subsequent Annual Campaign 0 0

Sub-total 56,154 24,193




Rye Free Reading Room
Endowment Report

November 2022

Endowment Inflows/Outflows: YTD 2022 YTD 2021 YTD 2020
Beg of Period (Market Value) 2,388,851 2,188,828 2,233,617
Expenses (14,834) (15,674) (13,845)
Transfer to/from Other Funds - (95,000) (95,004)

Interest & Dividend Income 51,690 63,379 59,271
Appreciation (160,657) 247,318 4,789

End of Period Bal (Market Value) 2,265,049 2,388,851 2,188,828
Endowment Performance -5.18% 13.48% 2.25%
Return of S&P 500 -13.10% 28.71% 18.40%
Return of Barclays Bloomberg Aggregate Bond Index -12.62% -1.54% 7.51%
Silvercrest: YTD 2022 YTD 2021 12/31/2020

Cash & Equivalents 1% 110,953 12,815 114,631

Fixed Income 41% 763,283 884,363 647,426

Equities 54% 1,119,366 1,170,444 1,143,143

Gold 1% 16,481 17,096 26,754

Other 3% 50,662 71,182 32,810
Silvercrest Total 100% 2,060,745 2,155,900 1,964,764
Endowment Breakdown at: Permanently Permanently = Temp Restricted
YTD 2022 Restricted Restricted % Board Designated

Shea 41,680 41,934 83,614

Flores 76,650 (4,578) 72,072

Balf 27,390 21,228 48,618

Silvercrest 745,086 1,315,659 2,060,745

890,806 1,374,244 2,265,050



Income

City of Rye

Annual Campaign

Contribution

Grants

Osborn Branch Library

Income from Invested and Equity
Miscellaneous

Transfer: Auxiliary to Operating
Transfer: Operating to Designated

Transfer: Operating to Cap Projects

Transfer: Auxiliary to Operating
Transfer: Endowment to Operating
Appreciation/Depreciation

Total Funds

Expense

Library Materials
Books

Audio Visual
Periodicals
Programs

Online Resources

Miscellaneous

Library Operations

Supplies

Equipment & Systems - New
Equipment & Systems - Maintenance
Automated Systems
Telephone

Postage

Printing & Publicity
Auditing

Interest

Legal Services

Miscellaneous

Building Operations

Heat

Light & Power

Water & Sewer

Fixtures, Furnishings & Equipment
Building Supplies

Contracted Services

Repairs & Maintenance

Insurance

Miscellaneous

Personnel

Salaries

Social Security
Retirement
Medical Insurance
Other Insurance
Payroll Services
Staff Development

Miscellaneous

Total Expense

Net Receipts/Expenses
Prior Year Funds

Balance

Rye Free Reading Room Combined Report
For 11 Months Ending November 30, 2022

Unrestricted

Temp. Restricted

Endowment and

(Operating) (Designated) Board Restricted Combined
$ 1,335,000 $ - - 1,335,000
278,005 0 0 278,005
- 325,215 0 325,215
- 0 0] -
42,099 0 0 42,099
- 0 51,690 51,690
219,057 12,467 0 231,524
- 0 0] -
(100,000) 100,000 0 -
0 0 0 -
1,774,161 437,682 51,690 2,263,533
0 0 0 -
0 0 0 -
0 -160,657 (160,657)
1,774,161 437,682 -108,968 2,102,875
61,056 52,754 0 113,810
11,319 250 0 11,569
11,735 0 0 11,735
12,376 127,074 0 139,450
847 960 0 1,807
37,543 0 0 37,543
134,876 181,038 0 315,914
14,997 1,622 0 16,619
0 0 0 -
0 0 0 -
76,355 0 0 76,355
3,453 0 0 3,453
5,709 0 0 5,709
25,178 1,968 0 27,146
19,523 0 0 19,523
0 0 0 -
-535 0 0 (535)
13,258 9,309 0 22,567
157,938 12,899 0 170,837
14,688 0 0 14,688
31,052 0 0 31,052
3,107 0 0 3,107
21,338 0 0 21,338
20,634 0 0 20,634
208,088 1,395 0 209,483
18,894 0 0 18,894
31,382 0 0 31,382
3,825 0 14,834 18,659
353,008 1,395 14,834 369,237
892,269 0 0 892,269
66,909 0 0 66,909
0 0 0 -
70,493 0 0 70,493
19,986 0 0 19,986
13,832 0 0 13,832
4,242 80 0 4,322
0 0 0 -
1,067,731 80 0 1,067,811
1,713,553 195,412 14,834 1,923,799
60,608 242,270 -123,802 179,076
387,802 349,675 2,265,049 3,002,526
448,410 591,945 2,141,247 3,181,602
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2023 Trustee Meeting Schedule

January 24
February 9 — Annual Meeting
March 28
April 25

May 23

June 27

July 25
September 26
October 24
November 28
December 19

All meeting take place at 7:30 pm in the Community Meeting Room unless otherwise
noted. Please check the library calendar for any schedule change.

Action : The Board approve the 2023 Meeting Schedule
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2023 Library Holiday Closing Schedule

Sunday, January 1 — New Year's Day (unpaid closing)
Monday, January 2 — New Year's Day (observed)
Monday, January 16 — Martin Luther King Jr. Day
Monday, February 20 — President’s Day

Sunday, April 9 — Easter Sunday (unpaid closing)
Sunday, May 28 — Memorial Day (unpaid closing)
Monday, May 29 — Memorial Day

Tuesday, July 4 — Independence Day

Sunday, September 3 — Labor Day (unpaid closing)
Monday, September 4 - Labor Day

Thursday, November 23 — Thanksgiving

Sunday, December 24 — Christmas Eve (unpaid closing)
Monday, December 25 — Christmas Day

Sunday, December 31 — New Year’s Eve (Close at 4 pm)

Action : The Board approve the 2023 Holiday Closing Schedule
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2023 Auxiliary Board Leadership Slate

Co-President — Georgia Dyer
Co-President — Diane Martin
Secretary — Cristina Wade

Treasurer - Valerie Chuebon

Action : The Board approve the 2023 Auxiliary Board Leadership Slate
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Trustee Education Policy

Beginning January 1, 2023, each member, elected or appointed, of a board of trustees
shall be required to complete a minimum of two hours of trustee education annually.
(Education Law 260-d added by Chapter 468 of the Laws of 20217).

The New York State Library has drafted a sample policy, self-assurance form, tracking
form, and FAQ.
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Trustee Education Policy

Library trustees must stay informed of their general powers and duties in order to provide
effective governance. To support this work, and in keeping with New York State Education Law
Section 260-D, library trustees will be required to complete a minimum of two hours of trustee
education annually from a provider approved by the commissioner that addresses the financial
oversight, accountability, fiduciary responsibilities and the general powers and duties of library
trustees.

Whenever possible, Trustees should utilize free offerings from approved providers. Modest and
reasonable costs incurred by a Trustee in complying with the trustee education requirements
may be reimbursed in accordance with the Conference and Professional Development Policy.
All continuing education requesting reimbursement must be pre-approved by the Library Board.

According to Section 260-D, each Trustee shall demonstrate compliance with the requirements
by filing with the President of the Board of Trustees and the Library Director evidence of
completion of Trustee Education from an approved provider. Such evidence shall include one of
the following:
1. certificates of completion issued by one or more approved providers;
or
2. asigned self-assurance of completion that identifies the approved trustee education
providers, includes a description of the format and content of the completed instruction
activities, contains the date and time the trustee began and completed each instruction
activity and an explanation of why a certificate of completion was not available from
such approved providers. See Appendix B for the Self Assurance form.

Evidence of completion must be submitted to the Board President and Library Director by
December 31 of each year.

Trustees who do not submit evidence of completion by December 31 of each year will be
suspended from duty until evidence of completion is filed. Should a Trustee in suspension fail
to provide evidence of completion within 90 days, they will be assumed to have resigned from
the board.

The Library Director or the Director’s designee will report on compliance through the Library’s
Annual Report to the State.

Appendix A — Approved Providers and Formats

Appendix B — Self Assurance Form

Appendix C- Conference and Professional Development Policy
Appendix D — Trustee Education
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Appendix A - Approved Providers and Formats

At the state level, trustee education providers and activities (topics and formats) are
approved by the New York State Library acting on behalf of the Commissioner of
Education.

In addition to pre-approving public library systems as trustee education providers, the
State Library has delegated authority to public library systems to approve additional
trustee education providers and activities (topics and formats) for their member
libraries.

Pre-approved providers:

New York State Library/Division of Library Development

Public Library Systems

WebJunction

New York Library Association (including the Library Trustees Section and other
Sections/Roundtables)

Reference and Research Library Resources Councils

Empire State Library Network (formerly New York 3Rs Association)

PULISDO (Public Library System Directors Organization)

ALA (American Library Association) including United for Libraries and other
Divisions

Allowable Formats:
Trustee education may be delivered online or in person. The format of this education
may include any of the following:

Lectures

Workshops

Webinars

Online courses

State or national library association conferences
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Appendix B — Self Assurance Form

SELF-ASSURANCE of Trustee Education Activity Completion
Beginning January 1, 2023, each library trustee, elected or appointed, of a board of
trustees is required to complete a minimum of two hours of trustee education annually.
(Education Law 260-d as added by Chapter 468 of the Laws of 2021)
Please use this self-assurance form if a certificate of completion is not available from
the approved education activity provider. Please submit this form to the library board
president for review and signature. A copy should also be send to the Library Director.
Trustees should retain a copy of the signed form.

| give the following assurance:
| attended the following trustee education activity:

Trustee Name:

Approved Provider:

Title of Activity:

Topic/Content:

Format (e.g. workshop, webinar, online course):

Date of Activity:

Contact Hours:

Trustee Signature/Date
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Appendix C — Conference and Professional Development Policy
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Conference and Staff Development Policy

Staff members are encouraged, for the benefit of the Rye Free Reading Room and for their own
development, to participate in professional activities which enhance their knowledge and
performance. The Conference and Staff Development Policy ensures that staff requests for
professional development are awarded equitably.

Staff Development is defined as:

e Library, Consortium and professional association meetings, including committee
meetings.

e Meetings or webinars to gather information on topics or programs with subject matter
that relates directly to the employee’s position or provides beneficial information to
enhance departmental operations.

e Membership in professional organizations, such as ALA, NYLA, WLA, etc.

e Professional memberships that include either publications or discounts on conference

e Conference registration, such as NYLA, ALA, WLA, etc.

e Library arranged or sponsored Educational Training Days

To support learning across the library, the attendee is required to speak about the professional
development opportunity at a future staff meeting.

Priority in approving requests will be given to those requesters that have been selected to present
or receive awards at conferences or events, or who have received financial assistance to attend
specific conferences. At the discretion of the Director or Assistant Director, requests may be
denied to reserve funds for other staff members to attend future events, or to prevent negative
impacts on library operations.

1. Requests and Approval

All requests, even instances when a staff member may not seek reimbursement or the
workshop or conference may be held virtually, must be submitted via the Conference and
Staff Development Request Form, to the Assistant Director prior to registering. Requests
should be submitted as soon as possible. A copy of the submitted Conference/Staff
Development form will be returned to the requesting staff member no later than two
weeks after the request.
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2. Reimbursement Procedure

The Rye Free Reading Room will pre-pay an event registration if a registration form is
submitted and approved. If the requester pays for the registration fee using their own
funds, they will be reimbursed after the event. In the latter case, the requester must
present a receipt for the registration fee and proof of attendance. Reimbursements are not
provided without prior approval.

All receipts for expenditures should be submitted to the Assistant Director within two
weeks of the staff member’s return. Receipts that are not submitted in a timely manner
may lose their eligibility for reimbursement. Expenses incurred without a receipt will not
be reimbursed. Reimbursements will take place no later than 30 days after approval by
the Assistant Director.

3. Professional Memberships

Rye Free Reading Room may maintain organizational memberships in state and local
associations. In addition to those memberships, full time staff members may choose 1
additional professional association memberships for professional development. It is the
employee’s responsibility to submit the Conference and Staff Development request to the
Assistant Director prior to the expiration of any professional association membership.
The Rye Free Reading Room is not responsible for any consequences, including loss of
appointments, committee memberships, or scholarships, due to lapses in professional
association membership.

At the discretion of the Director or the Assistant Director, any organizational or
professional membership may not be renewed upon expiration.

4. Purpose of Travel

There are two types of travel: administrative and professional.

Administrative travel is undertaken at the direct request of the Director or Assistant
Director, either to represent the Rye Free Reading Room in an official capacity or to
acquire new skills related to the performance of the employee’s job and to the goals of
the Rye Free Reading Room. Whenever possible, virtual training methods should be used
for administrative travel. Allowable expenses include: registration, travel, meals, and
lodging. This travel is considered mandatory and is reimbursed according to the
guidelines below:
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Meal reimbursement is limited to the current U.S. General Services

Administration regulations in place at the time the expense is incurred. No

reimbursements are provided for any alcohol expenses.

If a personal vehicle is used, the staff member should submit Mileage Allowance
Form in advance of travel; reimbursement is at one half the current IRS’s
Standard Mileage Rates for business miles driven.

If air travel is required, airline reservations must be made for economy class fare
only.

If other transportation methods are used,(i.e. bus, train) the expense must not
exceed the commercial air fare that would be reimbursable for the same trip.
Ground transportation costs, such as public transit, should be used whenever
possible.

Lodging will be reimbursed at the conference rates given at conference hotels or
motels, or, if other lodging may be booked, at the lowest of the two rates. Prior to
traveling, the employee should request a Tax Exemption certificate if planning to
stay at a hotel in New York State.

Conference attendance on a Saturday will be scheduled as part of the staff
member’s regular work week. Conference attendance on a Sunday will paid
according to the CWA contract, as applicable.

Professional travel supports growth and maintains professional engagement. For
professional travel, allowable expenses include registration only.

Preference is given to staff members making presentations at these conferences or
serving on the associations’ committees.

Conference attendance on a Saturday or Sunday will be on the staff member’s
own time. If a staff member was previously scheduled to work on the Saturday of
professional travel, then the Saturday would be considered part of the employee’s
regular work week.

5. Miscellaneous

e Other expenses may be reimbursed if determined to be reasonable and necessary by
the Assistant Director or Director, and if supporting receipts and documents are
provided.

e Rye Free Reading Room will not provide reimbursements for expenses that are
inherently personal in nature, nor provide reimbursement for the travel expenses of
spouses or others who accompany employees on library business.
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Appendix D — Trustee Education Activities Record

Rye Free Reading Room Trustee Education Activities Record

Trustee Name Approved Provider Title of Activity Topic/Content Format Date Contact Hours

Directions: This form is provided for use by libraries to assist in maintaining a record of trustee education activities.

1. Document trustee education activities in the table below.

2. Keep certificates of completion or trustee self-assurance forms with this record to demonstrate attendance/participation.
3. DO NOT submit this form to the New York State Library unless requested to do so. This form is for library records.
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Trustee Education Requirements

Sample Reporting Forms

Self-Assurance Form (PDF)  Trustee Education Activities

Record (Excel)

Frequently Asked Questions

Why are continuing education requirements for public library trustees important?

C] Public library trustees in New York State oversee an estimated $1.6 billion of the public's money—a responsibility that
must be undertaken by informed, thoughtful, prudent, and trustworthy library boards. Requiring trustee education will
foster an understanding of complex governance processes so that this responsibility is met.

Furthermore, to provide effective oversight, board members must appreciate their mandated duties and responsibilities.
An effective way of providing this appreciation is to offer the training necessary to be good financial stewards.

The Handbook for Library Trustees of New York State states that “trustees must learn and grow during their entire tenure
on the board, developing an ever-deepening awareness of the affairs of their own library and an appreciation and
understanding of other libraries and library organizations. The public library is a multifaceted organization functioning in
a complex world.”

What are the trustee education requirements?

C] Beginning January 1, 2023, each member, elected or appointed, of a board of trustees shall be required to complete a
minimum of two hours of trustee education annually. (Education Law 260-d added by Chapter 468 of the Laws of 2021).

Per Education Law, trustee education topics may include financial oversight, accountability, fiduciary responsibilities and
the general powers and duties of a library trustee. Libraries should consult with their public library system about
acceptable trustee education topics, formats 